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	School context

All Saints’ is an average sized primary school with 219 pupils and includes a part time nursery. It has a designated special educational needs resource base for pupils with autism. Almost all the children are from white British backgrounds and most come from the town of Cockermouth with a few from nearby rural villages. The headteacher took up the post in February 2008.



	The distinctiveness and effectiveness of All Saints’ as a Church of England school are good.
Christian values are embedded in this school. Good relationships between the school, church, parents and the local community are well established. Pupils feel secure. They are confident, friendly and caring of each other. Parents, governors and the community are very supportive of the school and the special services it holds. All pupils are helped to do their very best within a happy, supportive and caring atmosphere.


	Established strengths

· The very clear Christian ethos which has been developed in the school based upon Christian values 
· Excellent relationships, evident throughout the whole school community which make all pupils feel valued and special

· The high level of care and support provided for pupils by the very dedicated staff team that results in excellent behaviour
· Developments by the headteacher in collective worship are rapidly becoming embedded  


	Focus for development

· Build on the strategies already identified by the school for improving collective worship

· Develop the role of governors so that they become more involved in the self evaluation of the school as a church school.


	The school, through its distinctive Christian character, is good at meeting the needs of all learners

A very happy, friendly atmosphere is evident in school and the school motto, “We are happy, caring children and together we achieve” is known and aspired to by all. Christian values permeate all of school life. They are evident in the way pupils and adults relate to one another and in the concern shown for the well being of others. The pupils appreciate the very high level of care and support they receive from all staff and from each other. A pupil said how welcome she had felt when she recently joined the school and how she had quickly found friends in comparison with her previous school. Staff provide excellent role models as do older pupils who show the same support for younger and less confident pupils in school. Everyone is accepted and treated as equals. 
Behaviour of pupils is excellent and they are polite and well-mannered and extremely positive about school life. They work collaboratively and value each others’ contributions forming cohesive year groups. Spiritual development is good and moral, social and cultural development is outstanding. They enjoy religious education (RE) lessons and the school council is involved in the development of prayer in school. The Christian character of the school is evident in the awareness of the needs of others such as the generous support given by all pupils through fundraising activities such as the operation Christmas Child shoebox appeal and the All Saints’ Charity Day completely organised and run by the pupils. The Christian ethos of the school is well supported by links with the parish church, other churches and the community. The school is developing a link with a school in India following a visit by the Bishop of Madras. For many years pupils have sponsored an African child and members of the school council speak enthusiastically about the ‘Writing Club’ which sends letters to Africa. The school also has a strong commitment to the local community and takes a musical part in many community events such as the Cockermouth Georgian Fair and the switching on of Christmas lights as well as singing carols for old peoples’ homes and distributing bunches of daffodils at Easter time. The school environment supports its Christian ethos. A ‘friendship bench’, a quiet reflective garden, and adventure apparatus in the playground ensure that pupils always have someone to talk and play with.  Appropriate symbols are displayed in the school entrance with colourful displays in corridors and some classrooms. However, this is less so in classroom areas where there are fewer permanent focus areas for worship or displays linked to RE. Parents are very happy about the school and appreciate the very positive effect the school ethos has upon their children. A wide range of enrichment activities, including visits and residential visits for all ages are provided which have a positive impact upon pupils’ personal development. 


	The impact of collective worship on the school community is good
The pupils respond positively and with thoughtful reflection to collective worship and to RE. They enjoy taking part in a variety of ways and mention in particular their favourite hymns and the use of drama. Pupils are actively involved in collective worship writing their own prayers and older pupils are currently involved in writing the school nativity play. A recent questionnaire showed that pupils are very positive about collective worship. In particular they find worship interesting, enjoy visiting the church and having visitors from the church in school. For instance hearing, first hand how faith affects peoples’ lives impacts well on pupils’ spiritual understanding. Whole school and key stage acts of worship are well attended by staff and at times by parents and governors. Acts of collective worship regularly celebrate pupils’ achievements and show links with school and home. They are planned and prepared each day for all pupils, either as a whole school, key stage or as a class. All teachers take responsibility for this aspect of school life and lead it sensitively. They ensure that collective worship is relevant to the pupils’ ages and interests. The development of key themes linked both to the social and emotional aspects of learning (SEAL), Christian traditions and festivals ensure continuity and a whole school focus across the school. However, plans for collective worship are not detailed, collated and made available for evaluation as a whole for the impact on the school community.


	The effectiveness of the leadership and management of the school as a church school is good
A clear vision has been established for the school based upon Christian belief and values. Strong leadership by the headteacher ensures that staff work closely together to share and promote these values across the school. Leadership of collective worship and religious education are good. Monitoring collective worship, raising its profile and ensuring links with religious education are a current development focus identified by the school.  Teamwork is a key feature of the leadership and management of the school. Everyone takes an important role in decision making. Community, foundation, parent and local authority governors form a dedicated governing body that is continually striving to improve. The school appreciates the staff development it has recently received from the diocese. The recently appointed headteacher has begun to involve staff and governors in the self evaluation of the school as a church school on its annual review day. The spiritual development of staff is promoted and supported well by the local clergy. Children’s views about the development and progress of the school are actively sought through regular classroom discussion and the school council. Their ideas are acted upon. A recent example includes the ‘friendship bench’. Children appreciate all the ways they are given to be involved in school life. They are confident in expressing their ideas and know that they are listened to. Parental involvement is strong. Parents fully support school events, including church services. A walking bus has been established and parents know that they are welcome in school and appreciate the informal contact they have with it. The school is seen as being at the “heart of the community.
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